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November 28, 2018

Future of IACHES

Value
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VOICE
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RECOGNITION
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Increase 
visibility
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visibility
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partnerships
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partnerships

Work towards 
an Executive 
Director?

Work towards 
an Executive 
Director?

user
Text Box
Give 1 notecard to each person
  
  
  
1 - write down what you believe is the purpose of IACHES

user
Text Box
Board got together to identify the value of IACHES....current and desired

user
Text Box
Visibility – become recognized in the region – how many elected officials know who we are?
  
Credibility – look to rebrand our organization – IACHES is a mouthful – capitalize on our assets
  
Partnerships – AIC, IACC, INDOT, NACE
  
Idea of an Executive Director was presented.  The Executive Secretary as partially filled this role and to take our organization a step further, an Executive Director position could provide additional benefits to the group by promoting our interests and being a constant foundation for the group.  Similar to how other organizations operate such as AIC and IACC.
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Peer Networking

Best 
Practices

Mentorship
District 
Directors

Training

Technical

Operational

Managerial 

Interpersonal (i.e. "soft skills")

Liaison

Connections Improve connections to other organizations

Resources Utilize local, state, and national resources

Face Be the face of county highway departments
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Recognition

Scholarships Awards  Certifications

What is our MISSION?

THE CHALLENGE...




